SOTO#YY—TIY3FI)L B/BES
=y

20122168 (K)

15:00 FBE=-5180
MEPAVAXRTUFEETOI D -]
556M % BB (BRIIRSHER)
15:20 BER-F280
[RF 4 =T« I3 TXET AU D]
5561 MEXSBED (71 - 677 X NDERDEHER
IXYT—=H— PJIIEER CXEPEAREFER)

fIES (SOTO#1 VY —-—FYaFILaR)
I—T 1 R—5Y—H2ER (SOTO &1 VYV —FYaF eIz

17:30 FER= 6B /N\ouICT



=P/

AT U—=T VaT XK AFTH— R RFPOFEZEAAE—F (J30)  oeeeee P9

AT A—=T +PaT AR RF T =R REDHEFELAE—F (FIgR)  ++++++P5

Va7 RRDEFEMOMERL DK ceeeesoessssatsssstosassannss PS
B () BLSCEETOEWE eeeen ceeenn teecennnn ettt nnnn P11

TSRS HUZ IR 230 25 FETHRZ JA T TV T /ZEN |

ELEN>oRlisn=7T v I ORI EEE . AT 4—
7 a7 XERLEIAEOMBBEIRWVEBIRZRRNHY O EEE THHY
FL7-

UaZ AR ERHTH L7258 (1) BLSCE RN, 1967 kS
. 2002 FHELINDETH Y NT~T T2 H— BRT L
FAfE A —Tp 8 CIFEIS L CWOVELT,

2012 FED SOTO AL Z—F T a ) /LEEaT, e Zaho [
THoT-Hi- AT AV I EEEAA B K LB A Z#E L Tl
Z L AT =T a7 AR AR, ML a7 KR EDAD

A0, RO Z NV a7 XK (CC)Nicolas Schossleitner
WZE DI BE LT,
FLC, BT AU BIZE DI A RVARF N TNBDNT DN TS
VRV =33

AT =R IT SR T DV a7 AR A ML R R
HFIIHERER A B2 L, 23— T 41— 2 — % B Z R LR O 5H 5 X 2 H|
SRE-HEERERSEDET,

Flo GEHSFIEEL T, AT A DB DMOMEFE 1= oM R 725
Ze& BT R ERRIZ OV TOR ERELITVET,




This 1s a prepared text of the

Commencement address delivered by

Steve Jobs, CEO of Apple Computer

and of Pixar Animation Studios, on June

12, 2005.

I am honored to be with you today at your
commencement from one of the finest universities
in the world. I never graduated from college.
Truth be told, this is the closest I've ever gotten to
a college graduation. Today I want to tell you
three stories from my life. That's it. No big deal.

Just three stories.

The first story is about connecting the dots.

I dropped out of Reed College after the first 6
months, but then stayed around as a drop-in for
another 18 months or so before I really quit. So
why did I drop out?

It started before I was born. My biological mother
was a young, unwed college graduate student, and
she decided to put me up for adoption. She felt
very strongly that I should be adopted by college
graduates, so everything was all set for me to be
adopted at birth by a lawyer and his wife. Except
that when I popped out they decided at the last
minute that they really wanted a girl. So my
parents, who were on a waiting list, got a call in the
middle of the night asking: "We have an
unexpected baby boy; do you want him?" They
said: "Of course." My biological mother later
found out that my mother had never graduated
from college and that my father had never
graduated from high school. She refused to sign
the final adoption papers. She only relented a few
months later when my parents promised that I

would someday go to college.

And 17 years later I did go to college. But I
naively chose a college that was almost as
expensive as Stanford, and all of my working-class
parents' savings were being spent on my college
tuition. After six months, I couldn't see the value
m it. I had no idea what I wanted to do with my
life and no 1dea how college was going to help me
figure it out. And here I was spending all of the

money my parents had saved their entire life. So I
decided to drop out and trust that it would all
work out OK. It was pretty scary at the time, but
looking back it was one of the best decisions I ever
made. The minute I dropped out I could stop
taking the required classes that didn't interest me,
and begin dropping in on the ones that looked

interesting.

It wasn't all romantic. I didn't have a dorm room,
so I slept on the floor in friends' rooms, I returned
coke bottles for the 5 — deposits to buy food with,
and I would walk the 7 miles across town every
Sunday night to get one good meal a week at the
Hare Krishna temple. I loved it. And much of
what I stumbled into by following my curiosity and
mtuition turned out to be priceless later on. Let

me give you one example:

Reed College at that time offered perhaps the best
calligraphy instruction in the country. Throughout
the campus every poster, every label on every
drawer, was Dbeautifully hand calligraphed.
Because 1 had dropped out and didn't have to
take the normal classes, I decided to take a
calligraphy class to learn how to do this. I learned
about serif and san sernif typefaces, about varying
the amount of space between different letter
combinations, about what makes great typography
great. It was beautiful, historical, artistically subtle
I a way that science can't capture, and I found it

fascinating.

None of this had even a hope of any practical
application in my life. But ten years later, when we
were designing the first Macintosh computer, it all
came back to me. And we designed it all into the
Mac. It was the first computer with beautiful
typography. If T had never dropped m on that
single course in college, the Mac would have never
had multiple typefaces or proportionally spaced
fonts. And since Windows just copied the Mac, it's
likely that no personal computer would have them.
If I had never dropped out, I would have never
dropped 1n on this calligraphy class, and personal
computers might not have the wonderful
typography that they do. Of course it was

mmpossible to connect the dots looking forward



when I was in college. But it was very, very clear

looking backwards ten years later.

Again, you can't connect the dots looking forward;
you can only connect them looking backwards. So
you have to trust that the dots will somehow
connect in your future. You have to trust in
something — vyour gut, destiny, life, karma,
whatever. This approach has never let me down,

and it has made all the difference in my life.
My second story is about love and loss.

I was lucky I found what I loved to do early in life.
Woz and I started Apple in my parents garage
when I was 20. We worked hard, and in 10 years
Apple had grown from just the two of us in a
garage into a $2 billion company with over 4000
employees. We had just released our finest
creation —the Macintosh— a vyear earlier, and 1
had just turned 30. And then I got fired. How can
you get fired from a company you started? Well,
as Apple grew we hired someone who I thought
was very talented to run the company with me,
and for the first year or so things went well. But
then our visions of the future began to diverge and
eventually we had a falling out. When we did, our
Board of Directors sided with him. So at 30 I was
out. And very publicly out. What had been the
focus of my entire adult life was gone, and it was

devastating.

I really didn't know what to do for a few months. I
felt that I had let the previous generation of
entrepreneurs down - that I had dropped the
baton as it was being passed to me. I met with
David Packard and Bob Noyce and tried to
apologize for screwing up so badly. I was a very
public failure, and I even thought about running
away from the valley. But something slowly began
to dawn on me I still loved what I did. The turn of
events at Apple had not changed that one bit. I
had been rejected, but I was stll in love. And so 1
decided to start over.

I didn't see it then, but it turned out that getting
fired from Apple was the best thing that could

have ever happened to me. The heaviness of

being successful was replaced by the lightness of
being a beginner again, less sure about everything.
It freed me to enter one of the most creative

periods of my life.

During the next five years, I started a company
named NeXT, another company named Pixar,
and fell in love with an amazing woman who
would become my wife. Pixar went on to create
the worlds first computer animated feature film,
Toy Story, and 1s now the most successful
animation studio i the world. In a remarkable
turn of events, Apple bought NeXT, I returned to
Apple, and the technology we developed at NeXT
1s at the heart of Apple's current renaissance. And
Laurene and I have a wonderful family together.

I'm pretty sure none of this would have happened
if I hadn't been fired from Apple. It was awful
tasting medicine, but I guess the patient needed it.
Sometimes life hits you in the head with a brick.
Don't lose faith. I'm convinced that the only thing
that kept me going was that I loved what I did.
You've got to find what you love. And that is as
true for your work as it 1s for your lovers. Your
work 1s going to fill a large part of your life, and
the only way to be truly satisfied is to do what you
believe 1s great work. And the only way to do great
work 1s to love what you do. If you haven't found it
yet, keep looking. Don't settle. As with all matters
of the heart, you'll know when you find it. And,
like any great relationship, it just gets better and
better as the years roll on. So keep looking until
you find it. Don't settle.

My third story is about death.

When I was 17, 1T read a quote that went
something like: "If you live each day as if it was
your last, someday you'll most certainly be right."
It made an impression on me, and since then, for
the past 33 years, I have looked in the mirror
every morning and asked muyself: "If today were
the last day of my life, would I want to do what I
am about to do today?" And whenever the answer
has been "No" for too many days in a row, I know

I need to change something.



Remembering that I'll be dead soon 1s the most
mmportant tool I've ever encountered to help me
make the big choices in life. Because almost
everything — all external expectations, all pride,
all fear of embarrassment or failure - these things
just fall away in the face of death, leaving only what
1s truly mportant. Remembering that you are
going to die is the best way I know to avoid the
trap of thinking you have something to lose. You
are already naked. There is no reason not to

follow your heart.

About a year ago I was diagnosed with cancer. 1
had a scan at 7:30 in the morning, and it clearly
showed a tumor on my pancreas. I didn't even
know what a pancreas was. The doctors told me
this was almost certainly a type of cancer that 1s
incurable, and that I should expect to live no
longer than three to six months. My doctor
advised me to go home and get my affairs in order,
which 1s doctor's code for prepare to die. It means
to try to tell your kids everything you thought
you'd have the next 10 years to tell them in just a
few months. It means to make sure everything is
buttoned up so that it will be as easy as possible

for your family. It means to say your goodbyes.

I lived with that diagnosis all day. Later that
evening I had a biopsy, where they stuck an
endoscope down my throat, through my stomach
and Into my intestines, put a needle into my
pancreas and got a few cells from the tumor. I was
sedated, but my wife, who was there, told me that
when they viewed the cells under a microscope
the doctors started crying because it turned out to
be a very rare form of pancreatic cancer that is
curable with surgery. I had the surgery and I'm

fine now.

This was the closest I've been to facing death, and
I hope 1t's the closest I get for a few more decades.
Having lived through it, I can now say this to you
with a bit more certainty than when death was a

useful but purely mntellectual concept:

No one wants to die. Even people who want to go
to heaven don't want to die to get there. And yet
death 1s the destination we all share. No one has

ever escaped it. And that is as it should be,
because Death 1s very likely the single best
mvention of Life. It 1s Life's change agent. It clears
out the old to make way for the new. Right now
the new 1s you, but someday not too long from
now, you will gradually become the old and be
cleared away. Sorry to be so dramatic, but it is
quite true.

Your time is limited, so don't waste it living
someone else's life. Don't be trapped by dogma
—which 1s living with the results of other people's
thinking. Don't let the noise of others' opinions
drown out your own inner voice. And most
mmportant, have the courage to follow your heart
and mtuition. They somehow already know what
you truly want to become. Everything else 1s
secondary.

When 1 was young, there was an amazing
publication called The Whole Farth Catalog,
which was one of the bibles of my generation. It
was created by a fellow named Stewart Brand not
far from here in Menlo Park, and he brought it to
life with his poetic touch. This was i the late
1960's, before personal computers and desktop
publishing, so it was all made with typewriters,
scissors, and polaroid cameras. It was sort of like
Google in paperback form, 35 years before
Google came along: it was idealistic, and

overflowing with neat tools and great notions.

Stewart and his team put out several 1ssues of The
Whole Earth Catalog, and then when it had run its
course, they put out a final issue. It was the
mid-1970s, and I was your age. On the back cover
of their final 1ssue was a photograph of an early
morning country road, the kind you might find
yourself hitchhiking on if you were so adventurous.
Beneath it were the words: "Stay Hungry. Stay
Foolish." It was their farewell message as they
signed off. Stay Hungry. Stay Foolish. And I have
always wished that for myself. And now, as you
graduate to begin anew, I wish that for you.

Stay Hungry. Stay Foolish.

Thank you all very much.



(N T —Thh, BOETHI
KAZ 7 +— FRZEEFEX (200546 A)

PR THOEBEH R RO AIEXICFF T
THRTT, FMIRFPEAEELIZILLNDHIEE A,
FEDLZA ZIOIMANETHEH RFAFZEITE

SO T, A R E DI EE TR,

3ODFEHZSHETIEE N, KL7EZETIFew, 72
07‘:30‘/6‘?—0

ETIE REREDRITD, LWVHZETY,

FINTV—R KRFE o EETIRFELEZOTY
D ARG FER A EDFETO VLT R PR E
DEETT=D T, TlIRE, FREFEDT-OTLE
575)0

FLINAEFENDRT, A ORHIRIED KFFE AT
L7, RHIROL, REEFICH T 282l T
T, BHIRLE EEA TSR OLL, &b ALK
Zhia - NSRS TUELWEE X DT
T RhdEDF T BRMBREST-DOTT, EZAMR,
ZORIFIIFEBR o> TEH DT EIFLWVEFT WV
L7, :5LT§T®%ﬁ&fmfzﬂmﬁ%ﬁ@k:6 e
AR . RG> TETeD T, TRV,
BFIZTELBOFNEFENT-OTT A, 51 &H
DRUEHVET D& MBIXTB A BT,
HEHBORHL, x| BFRMHOEFRICHAT5
@%J:ETU‘_%QT?“ FAOBHIKZETIZZ2L

RICE>TEEES H TRV ST, EDRE
. TR DEE LT RPIATEDERN R LT
D, Eh ALK AN LD T,

ZLTITHRZ, FAFARYIZRFAICEIZ Lo

7‘:0 EZAW AL T A — R AN FEE IR KR

WCADTCLFESZIT o001, F5 & BE R D
%ﬁliﬁéz@ﬁ"\f%%%” WCHEEIATZEIZ725 T
LEWELT, EUTHEER, BRI THREES
oo TRFAZHEMMED BN EE7e<leoTLE»
7D TH, YK i)\if“ﬁ%bf:%b\b\@ﬁv\#
o7l KEFIZHS THReN 722 EN R
NBETETH B2 8o T2, X, BE A — A0
JCEZBE&EZ0TTHRELTNWDHEITTL
72 FMTIBRFZE RO ELT, &bl B oTed
TI, ZNTRNELTR, SIEVIRDE, B0

MET FULIb o b ELHIIE 57 L B ET,
NI %) SOV NP G [ SN S s A
I 0T, 2T, BHLALIRIREIT Y
SAATEDTT,

LWV WVWERIEDD TR - 72T, FAE
RO ELR, LEOHEDORD L TREEEL
FLiz, BIEEIZOI, ah-a—TOlE L
WZIRL, 5B MaENEEDTZDLLELE, E Wy
BAAMIZHYHZHE, il HRE R IX7T~ AT
HH7VY 2 FRI S THE ST D TT,

TN THARYIZH LW A &£ TLZ, By OBk

DESERITEVIAATER THI#IT, 0B
INT MBI DIZIRVELT, 7oz, V—
RRTIEYEE, 2K TBZEO b L EBENT IS
TTDHREZ T HIEINTEIZEL, Ty /3R
FIZHE BN TODRAZ =M DT~ )L T B EE
DELNWINTIFTTTELILTWZDOTY, 1B57%
R CTHUIADIR L 2T DB D272 5T DT,
WV T7 DR THIEIERZ =0T, ONTHi
DICFEFDN, LTFEMBE DR TGE DAN—
ADBHIT FHHMIR L ELT=, (MR DVTF77%FLL
RAEDWRRONEELEL, BIETIIELRE
R MEHR CEWT 72 LT O RO E 127>
7~-DOT1,

HHAGREL, 2R W T U DO ZEITL D
LIEEBZ LU 0T, E2AM 10 4, IO~
X UMy v akBE L W ekE BV T T DR
N RIZE AN Z S TEZOTT, ZL T, DA
kAT T, vy ZITEK AR ELTE, ELWT
VINEERORYIOA Y 2 — X —DHATT, HL
KEFETHDFEFIN 2D -T2, = 73Rk
o MRS RED Ao TR o7 TL XD,
T4 RO R I~ 7 at’ — L2 DT, XY
AT LTRERED RV IAENDZ L7 T
LX), BLEABIRFEERLL TR T20, HOD
VT T7 DFEFRIEVIAT Z LT o7zl 23
U NBEDII R TIES LW T 4 U el D&
BTz, bbAA, YT~ DT-DITEEH
BT HEMIREHVEFATLIZ, LInL, WE
SVIRDE  NFRIESE ST LB RFETLoD0HA
TW=blFTd,



MK TT A, FREHOLNUD WAL T, A
EREOREDDOEHIL/RETEERA, TEHD
I, NSO REEDEDLIETTT, b,
HEx T NVERCHSTNDIERNT NAEDE N
TORMPOTEEESIEAILETLLN, H#
i, v~ AR L2 TN EE U E
RoTWTFRNDTT, FAUTZDORY T THMEL
TZlFEHVERA, LA, Bl TRERESE
LIl TN BWET,

20 B OFEIIELHALTT,

FITEWEICRIFE Rz ST A 2 TE#ETL
=, LRAIZEZOUAR=T v LEBITRLO B
DEDHL—TT T NNERIZE LT DIT 4%
DEEXTUL, TN H—AF Mm@, 10 FF1%12
1398 s 20 (ER /L, tHE%504000 A& R Dt
WCRELZOTT, TLTHR X DR EOEML, ~
X RV a kIR LT RO E 1H %, 30 RIZR
STZEEIC, FATSAE DRSO TT, B
TAD EFesttnb, JEEZ S WESNL R A
<

FIISHENRETL2OCHoE, — IR E T
XDHREIR AM BN ERI DI NT=DTT, D
TFREIFIIE NS TWZDTT N, B TEAEVD
BB EICANVENNTTCEEZD T, ZL TR

BT ERR BN EENTLE- T, FDLE,

BRI IR T LD T, I T30mDE
X, AITBWHENZO T, TUTEMDOERE
E7R0FELTZ, RAD NEZENT THENZH OO0, 2
K. FPDLHATLESTZDO T, ZHUIAYIC
LAEWHIRFETLE,

1 ALBWHIEI AL TWEL, FLIZNE
CEFELIEEEDORER - HERKLEIETLES
T HIARE LT, TEYR Ry —RORT -/
ARZEN, BELICLTLESZZE2 DOV ELE,
INRTZDRKRILTE 1= T, ZoFFRFHLTL
FBIMEESZBNWELIZ, Ll $oO & i) Hy
%75>bb\“(?—_‘<t0)’CT HO M HIAA TEZE

3, RVTV KRG ESE ST-D T, Ty T /L TDH5
b\&%%b%of% ZO—RIETFITE DL
Sl DAL BOLIIFLELZR, O — kL
JOLRZ IO T,

FOLEXIRODEEHATLEN, Ty 7N
BOWHENZZEE, NMETH LG i H kS
TEoTeD T, FRRICK T DMEREILFF Tl %
L7oW, SRR BESELEVOEEIL, ) — &
PR (e D VO HIRSIZES TPV ELT, 7
T NVEBENTZZET, FAIANETH S L AIIER
PR 2 B2 ENTEZDTT,

ZDOHDSERNT, NeXT VIO ttat L, v
I —b3 b LI ELZ, ZLTEICRDLDTIELL
WML E X =0T, B/ — TR Ylo=
VB a—H—E i o7e T = A= g BE [ A AR
—V— | ZRUWETHZ TR0, A TIE IR TH - &
BRI T = A ERARIZZ2 LT, LT, A
WBTZRNZ &, Ty 7y NeXT ZEINL , FL
LT TN RDZ IRV E LT, WER,
NeXT THHRLIZHMHIT 7 VTl 14
ADHFREEIR>TNET, LT, rL—EEB I
KREDFEFELET O TT,

Ty T NEIBDIENSTD, A OFRMTE ST
TLX), FEFITE VI TLIA, FAUTITEIN)DD
BUVRBR NI 72D TL L), IIEDTET &
WCRBEDLDNTH  EERERDRNIE, Bt
FEEFELTRERDSTENHIZE, BiELETHN
TeDTT, A RIGFERIEE RO TLIES
W, fEFETHARETHLIRILTY, (9 i}\i@—
KEFTT, ROPNWERKCHAZENTEDLTE—
DIFEE, TIEBLY \ﬁ$fibbr§/ﬁzézk%ﬁa
HZETT, FLUTHRRRI LAV —
BEIL A FEEETDHIETLLY, HERIENER
ROMBIRNRE | PRUKHT TTEE W, (L TAL
HIEESTUIWT 220, KGRV TZNZEN D
MoT-REIZIE, AEEER O TH I <ITaNDiT
T, ?‘&i‘%u\,m cC[REIC LT, KR 32D

IZEL 2o TUVE D TT, 72030, BRLFEHT T
&N, iz, MBRKLTUIWITERE A,

32 B DFEIIFEIZDOWVT T,

R 1T DL B 22NN NERZDO—
A2 BoTEZIE, Z0M@IZRD 1 V) ST
WZEZDTHAST2OTT, TNIIHIRIED S
BEC, ZO HERIT 33 M. RATER, BElcmd
BRIV T 55 LTWED T, LA



HRRZEOHIZELTH, 505059 T el
EETDHIEAIN &, [HED | VDB Z M H b e
IO, brotAEXHERERLVNHZETT,

H AT EL < SRR EVIFETRAS, B KRR 2
T exlZ—RBENLHO>DOTT, s, KiED
HERLTTAR, KT DAL ZBIRIFEAL
T RT FED RN D E RS 72 S 7272515 T
o RYITKYIZRZELDFEDIRN, H 30RO
Paadis MY S i BN/ e ISR N7 Nl Y o g AN
REOHETT, xRN ETT,
B 45 DN AW T O T,

TRT, FAEB A LBV ELT, BTREIC
WL E T DL, Bl (37 WE9) ICH B 72
W3 RO TeD T, FUTFENRDME 72 DS 2
MBI T, EFITIEEA TR D RAA I D32
WE T, b CHRAFEEAEE T =TT, B
PHITABICRYENEEET LI S bhvEL
720 DFED I ZAEVIER T, 2T L
HI2HICATHE 10 FT T Lol T2 es
TeoTe 1 A CEELRITNIX B2 o) Z e T
T, FENELLTELEDLIIIC, XTHL
BELAER T RTUESRB R0, BlnE ST
S, EEDLNEDOTT,

—HPZWHEROZLEE X FELIZ, TDHDF
BIAEMEZITELZ, OEDLLANLNT-NR
BES. H AW TIBISELELT-, HEEIC et 2RI .
TG AR 2R L L7, SR A2 BRA TV =0
THMBIRNST=OTT NN, Al Z ML T~
FEMZLREE HLZEENVOID T, Fiff
TIRIE AT RE72 X DO CENR NG 72 L 5y o T
INHTLT,

ANETEIZH S EHIIT SN DEEXTLE, &
B DTN IIA LTI ERR B2 NZ L& FE-
TWET, ZOIORRRELTZNDIZ, FEEND
LDOMNBIRT=HFIZES THHER TR ST L
HEZL-> TR ET,

HELSEIZ T2, RENCATE W EE-TND
ABTEZ, A TEZICZEVEET- W EITED
7RNTLED, BT~ REOITEETT, 5D
7z ABIE— AWV, ZHE, HDHREE
ROTY, FRITT= S A, B DR Em DI TT,

ZIUTED LS LN T, HNHOEEDY
EO BHLOWSDOERERM T, 4 SRR FITHL
WFTETT A, W T IUTEEZENT, MDD T
T RAVLEE CHLIRZ2WTT 28, HETT,

Bt )7 ORFIIRON TOET, 20, KE
TRWNAEZAEX TR A2 BERIZ L e TEE
W, RZ7= bbb TRV, Ziudf Ao
BXIESTHAZXHIELFUTT, i ADE I
WNHHED, BT ONIRLFE RN IHINR
WIS, ZLTIED KFERDIEL, BoOLEHE
BUCHEY B REFFSZE T, HRl- T DOLLHE
BT, BRI ELIZOONEI HI- T
T FHDLIE O THED RV DT,

FANBENZA T ER S Z a2 (The Whole
Earth Catalog) J&W)TIEHLNARITIKD AV EL
oo ROHRDIEED LR ARTLI, AF 2V —
ke 7T REN) AL — 2 E T BIEOVES T,
R AT CTHREBIERHVE LT, R ar T
A7~y 7 HRRDNE K 3B RO 1960 FARDIEL T,
T RTCEATTALZ— NP RTaARIATTHE
BTV, o THINIL, V=T DR —s3—
NIRRT E, 7 =7 VOBELD 35 FHETcE
PO T, BARERT, TIEBLNWERT
HHSINTNEL,

AF 20—k O IZ A ER B & a7 E AT E
DFATL, B0 RL LB IR A H L
FUIZ, 70 FACEIE T, RITHIHIE BT F LIF
CAEEHTL, HWERICITEHOMRESED G E
03,

ORTNERIFERD, by TF A% T HEFIZH
250 A T, ZDOFED XN T
V=72 FFETHIL, BOREETHILIEENTHY
FLiz, EHORNOEBETLT,

NT)—=Thi, BrETHN, FHE, VO
BBV ERSTWET, ZLTE ZBELT
Bri-7e NERB AT B2 HIcbErH->THR
LUy,

NTV—THIL, BE THI,

HVWEITEVVELT,
(B AR T AR 251 )



BE ¥ a7 XROE & oM L Oxi

QLB EIAETHZ LS LLDOMIMEN2=L. KZISESTHEPYLEVWIEAR
DB ERFETHLRAGM T,

STANRHO T, WEIZL > THEIDOELER L, B HE2iiR, BIHEuLsE T
TILEEFA T L & BRIV EN, TORMPCELXEERE LRTHIC, #
WRIZEDR NS T2lzd, ko TRRATEEBEZFEZEILTLEST,

reefze) BH—t

QEYELTIA, HRkEHOAMLHRABAT. REREDLEFEHLEBSHICLLETESE
HA, (HEE) Edi. AT FAITBEIBELREAMZELLEVELH>TVFHAELDTY,

S AN&IITE, A7 DA (=AM S 20700, IS (B0 bEfT I3
720 FE) BRTR LTI, AXELMAILRY, EHICETT 2R,
FhE#EqE) & ——+ =
S5DNIZEZI THLN, BONENT, FENPRWRELBTFTL I RGN, Z0
NETHELEHRS T, WODORHRERFO L WD Oh, (MEETZ) 4FDIE, 7 (BEY %)
BH5DOTHD, reeEz) & ——F+ =

OENLERFRIEFELATLEDS, ZyTibhbBLHEh=CLE, AETHoED
FELGHEEL>=DTT,

=F7, TOoNTULRRABINLVER, T bR BIN LR ED, W-D>DA]7)
oLl oRETHD, £l ZOANE, RONE, BONERETERND ZKHED
BHxbdd, ZNHDEME L LKFESERETH D, reEREe] & ——+ 1

QOEHNTDHEFEEZBLTYOEGM =L E. HIELEITON-ODTY, BESAHLXKIFSE
BZEERDIFTTFEULN,

HLEZ T D T HREIL. TROEE ] 2 LTI b, /o, BEOBEEZ T2
D BT, AEE L L TOLRTEZTRETH D,

F72 GEITHEM2) Whiuaiaid MlARN W=, 25 AN (A2 BH T o iz,
EOXHICLT, MWADHEHIZOTT), &,

THEAMNE WWADTEFTZNEE S e bIX, ZNEFZSMETEHLRETHD |
Lo

Z 9 ThE, BITEMMLOHN 25T W E B 0 b Hi1E, WTHAINME 2 T2 1E1T %
Hip_RETh D, IR ze] ER—=



OHAFFELL B EVNSEEN, EXBRTET T LEIC—BRIODTY,

2ATHO ZEBEBPELVOTIIRL, BUUTBIETHZEBRH LV OTH D, EHmE
) HEEL T, BE/BLIT-O0TIE. AXRZENZNUVDICHT 200083650, Thax B
SATO DIFHEEL VY, UL, R EIFTFH A AMIZIZEY LED b7, EEITEIzE
ST %, DEHELS LTEH 2670, HAEBTHRHICIE, BEICHEBETOIRETHD,
IEERIFE] &u——

ORFHALADITEERTT, DS ENEAMEBE—ABLLEL, EhiE, HEIRERL
DTY,

=% 9 THUX, HHE, L, SR, FLEHIRXTHY, ELE (RAIFEAT
LE9) ZEicEH LEST, UNThA, E2EDTH, B E2EDL VD Z LT,
el &2=—++t

OH L -ADEMEEIBOATNET, b, FAETEVAEZESTHEZEEICLE
WTTFELY,

SEEECWDNDITIE, BITETZ2H, BT L BRI L2B IS TH D, HEIT
WD ETHLN, PIAFZDOEELEDRSTYH, PR ZEEKICHE Z S0 X 91
ERW MR LA L TEEKICRAZ B I3 2 L 2T ((LEEBITID) ERPRSL L%
LCHZRITRETHD, TORTREZ Loz, U0 Z Lo, ARy
MmEWVDS & ALEDIT O DHITEEMZ LMD RETH D, [FERAFE] & =—1- I

% TRERTRL] OASTIKEFIE T KAREE TIEEIRERERRL] (5 < £EEI0HE) (X5, BTN BIEL,
FRUTE AN

O D EREE
= [BARY, EbEBIZAHDO 4720,

P WA ETRIUR, FRLERBZI L, LAEEBITICEBL <DL I VIE, #iT2RhATA
B IS5 E, BIRSEDAELEHITIZ Y2 L, LrbitE b, St « stk
HBLT, IR DHIEDHTEEDI DR, WEO—HF, ©OLLOERYDLNLRD
AARYO—%RY, M- BE - HSiE,. A< DT E L, TOSOFLFMETE R Y 7
DENAEL, EOSOFLIIEDITILEDOHLO & & KFHIZ L CilEE It & T,
LBEZ T CTREEZ~STLEE D D2 &7 L, (MEBITOMKIZETI DL LR L, 20
WEOEHRDZa, HELDMRZL,

IEEIRE] TR &



@ EAEDHE R DT DN T

=>4 2RI 51 b, EEMEGTDIC, LTS~ T. WEOBIZAE
%ﬁ?é_kﬁﬂﬂ\#tb FEA RS 5 Z kﬁﬂﬂ TTITHIEDRTER Y B L
BRAIT 21%, FMER D | BIETORK ERT D13, MAERELR D . Tk LR 2 27
N FEZEIRED TAME) &

= EXVRHIZHIDDHEZZAIDIE, INHSELVRD, AIXVE XD LMIZT, T
TIZEEHD, OBLHY, »DEIVRP~T, ALEDORIZIE, ATRIIBREL VS, D
DELEDLSLRIZT, FLIEHV, OLHY, ZHICED T, BT RIZHLERBEE V5,
ELNSE L, ALVIENTHDRL, MEWVSE ZITDIENT L DR L, DN
W, EEESIEEE oA, BEELIEZINEICEN O TONSRLENE ST LR

DIV, RINSZ b, ZOAKEE., TRIIBAOECO LR,
MEEIRE] T4 &

= ﬁy%iﬁﬁMxﬁ+)$%$ﬁ+)ﬂ&ﬁﬁ/?ﬁ%?Vvﬁ?ﬁvﬂ B8 T 4T
DMET B AN T EFRRE L ) R R E S LB ET U hE T Bl T &
xw%%@7%k7%QXAﬁ7x FEYEARERER R LAS)

@ Stay Hungry. Stay Foolish.

MAEZFSNE, BHZF> AEEITEZLE Y LB bR, 7272, 43772
ExrEVIINEITIZ, TOHEDH, FORZFORHIIEITRETHD, |

LEZITT HOICHBRCEREEZRI 272 ETHEEZITU L D LB o TUxnid vy, EE I i
IDERL, MENSHEKDLDERf-> THHLAEEITL L D EBoTnDH N5 9 Bilo, —A%tr
L\ IT T L @50ﬁﬁ%%@iﬁ“&@ﬁkttk%L%ﬁT“boE%@%L
EIFESLTEOHV 2 LIZL D H D TR
MEEIRERRERFE] OREFFREE 1 GERGE - B < E 9= 3E)

10



Mgy (ZJ)ID 5A3CERRD B

A TR DAEETBIC XD FRe ~Hke~

I e 0 0 0 e e e ) e o e ) ) o o e ) ) ) o o e ) ) e )

B, 4. ZZI HED)

@ RiH

BLSC & —FEICAB A OO 7o, FAK Lo ki
bDO/PNBIMEATWZ, EOUVNEIR, FE)NHIT
B~ ANV BEE Tz, FAX. BOREEEONME
ST, TOWWNBOEY D E D NBIZONRNE
D Te TR & LTz,

HDHH, LXHRRD U NEE RICR->TETZ, %
IE, RTOREBEZHEALL T, TOZTNETNORMIC
DNTaA kLT,

LT, BEOREMERAL LTZONE, I
< &L HITE o7

MFLZ, &ETHHVDTE)

@ H#

FLDOIGEDHENEEE LT, SRS o 72,
TE&OMBIT., EETITAY, BFEITIWVWOTH
WHRDE]

L 2N

INA IR CHAR A RO T2 E | R ETE A O
BRSO TR T-DT, WobbyF AL T7H2L
TWe, HDKF, L THBENPZENT, ¥ -7
N—=ZDIFNZRIL & DHIBOARINS | A EL-
ThWWnd | BTV, I,

[BREDZEN e F g =0, HEEE-> T
b, FIUTE A TRV

so7,

@

FAlE, BHEZEEL TWT, FEEL TWHoHE|IC
SO T LE-T, TDOIZ L EISUTFET L, i
Kol

BT, LXBIRAEHETESTToTUEL WS T
AT, RITRAMZE o T2,

[RZ2DF T, Th, [EDTEIR2NT)

11

BLEEHE- T, TIZEOHIZE 2IAATL
Fol, RO ELEEHELTWD L) EoT,

@Stk
P S N—XOHEITIOT S EITITH o7z,
b HIF, LS E FMIFERERL, FEREICHOWVTEHEL T

L FREESIE, ERTESONY H O
ST, #WETLEVN

ik, 29 bk,

[RLS KT TIEIT LTz & & 1E, &1 T4
NEHE S22, B ORI - TRk O
BaELlc, RoTIHAREIWN!

@it

AL, B A« TR AOBEORNT [ W
I XFEM ST MAEIEA D & Lic, ZOMT, I=
N0, BEREBELLY & LD, ZRNEHEE LD
MoTolRE, FITETHER 22D LTNWD LI ITHR
7=

@k

» HEF, MR CTRUTILCIC S ATz,
WERESRZ LIV ETT N2, LoThii
XD TN ? |

L, TIZEWRERL I H9E T,
[(ZD X5 B E2T 25 AN, FFIonER )
FAEIL, AATRE ST,

®1L

LT, ALEIZOW T OERICITE 2 20> T2,
bDHKE, FADMA LT E, b LML 2E X
77

7y K1



| D a4

NA T, ETHBEVWEOBELOWIM T, A&
iz LWz NEARITFEL 127> Tz,

— AN 2 XTI ¥ & O TERE, 5L,
Bz, LLETH LMY EE o7,

(AT, by Y EEFRIV)

SASLOFE LT, & THHEBERLHDOHZ Zim L
TV LB b, R, L0 —J8. Adiic
FIHANT,

@it ¥

BLSCIE, Bx A& T AR > TN T, DO, T
DR EARIFREPNTNDDH, FUZHAET
Hz TN eEnbot-,

ZTDORAOHE X, [E
—&1T) L. FEhhTWe,

ER N R

@ TR

b DHEE, FITILIT, A LTV DREE S LT
HI)ES BTOMREREZ HZ ENTERVWE | G
L7z, 5A3TIE,

[—FWDDDIE, FERERIZ LN &7

=277,

@ 24

HHWE, BLEF - 72,

(72 = DERBENTENN TN D & X 1T, Rz
DLNFFFIEL, Tol LTS, RE, LOSFEFEC
Hlk3 5K LREN]

T, O HEIEME . STV e, I
Clieket

THZR E72u, AT, 72 L THHRAIZ
T 5, BIRTTEFEOEO T T D Z EAHEKT,
WHIEHRTEHEZDZ ENTER

12

@ LD LB

FLE, BARANONEED, AHOEKERENKT 22
TOHEFZIT, BEOBRBINCBW TREICHEET D &
EoTNBDEMBWT, BLTUTFEDZ & EHfENDIT

1T-7,

L, FOZ L EBEICH -S> TWE X 9 T, GHX
KoTE-T.

2oy ! )

BLSCIE, ABEEDEBA L WD DO H D EMR, kO
L9 RbOITEFTV, ERTREZ LIE, SBEHOL
T B EKGEICKT D Z L2, FELT,

ZOKE, FATEHAEEZ L, AETODHIRD A4
e, L TRORNWZ EEE ST,

OBIZXEDY

FLZE. BLCOEATWEEDE Y DR %E F 50
(AT o7z, BB ETRboT/EAY &5 L, ik
EL BT TRBICE D 28O0 E- TL viz,
TWIL.FNCBILEEWN. ZOBICE D ZE LN,

[ — N TERRNWT, BEAICLHITF 7RIV

Y

@17

FE, G BT E MO T2 RE, FEOBATIZIHR D
LT, RYITEH LWL DO LR TV, Bl
AR > THERCTEZRAR O TRV E b -,
SLSCIZHEIS & T FE - 7.

MEATZR L AR SN

@ Bt
BN~ T —T, BROWRAE
LTWBE, 5LXNE T,
[BREOIEHSC, LBEOAR: E1XHE I
O DICBRE A SV

N b it



Ay (ZND BASCERRD BV H
(35
Miscellaneous Memories of Kobun

Chino Otogawa Roshi, 1938-2002
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Sonia Margulies memories of Kobun
include several good laughs:
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The Spiritual Vision of Steve Jobs
Les Kaye October 11, 2011

Since his passing on October 5, the media has
paid  tribute to  Steve Job’s  genius,
accomplishments, and his contributions to
societies around the world. Included in the
reporting are two pieces of information that hint
at his spiritual inclination. The first is his
pilgrimage to India in 1974 when he was 19.
Articles describe the difficulties of that trip and
his subsequent disappointment. But they also
note how it influenced his world-view and that he
returned home a Buddhist, complete with shaved
head. The second is his briefly noted marriage
in 1991 in a Zen ceremony in Yosemite National
Park. Not well known is the depth of Steve’s
spiritual orientation, the time he spent exploring
and practicing Zen Buddhism in the mid-“70's,
and how his practice influenced the design of the
Apple products of the past 35 years.

In 1975, Steve came to Haiku Zendo, a small
meditation hall in a converted garage of a home in
Los Altos, California, his hometown. Haiku
Zendo was the forerunner of the present Kannon
Do Zen Center in Mountain View, California. It
was founded in 1962 by Zen master Shunryu
Suzuki - known as Suzuki-roshi - who came to the
United States in the mid 1950's and eventually
founded the San Francisco Zen Center and
Tassajara monastery. His 1971 book, Zen Mind,
Beginner’s Mind, has become a bible of sorts to
Zen followers around the world.

At the time, the teacher and spiritual leader at
Haiku Zendo was the Zen priest Kobun Chino,
who had come from Japan in 1971. Kobun, as he
was affectionately known, was a caring, intuitive,
warm individual. People delighted to be in his
presence. Steve admired Kobun and they
developed a close student-teacher relationship.
The two of them had long, private talks at
midnight, walking the quiet streets of Los Altos.

I met Steve during this time as we practiced
together at Haiku Zendo. He was twenty, a
college dropout, and a spiritual seeker. I was in
my forties, working for IBM and raising a family.
And I had also been ordained four years earlier as
a Zen priest by Suzuki-roshi and so had “dual
careers.”  Even though Steve was still a “hippie”
in many ways and I was part of an older
generation, living a button-down middle class life,
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he came to me with a number of fundamental
questions, and concerns, about life. I still can
recall our first discussion around the question:
“What is work, what is its value, does it have
Initially, I thought the question to be
naive, but I recognized that he was a deep thinker
who wanted to understand the fundamental
nature of life and how to find his place in the
world. We had a number of conversations that
year about work and life.

meaning?”

In those days, most Zen students in San Francisco
were products of the ‘60's, trying to establish an
alternate life style, skeptical of middle class
values, and skeptical of me. In particular, they
were dubious of my “dual careers,” that I could
not be an authentic Zen priest.

Steve was not like that in our relationship - there
was no such alienation. Rather, he seemed eager
to learn from my experiences. He was
interested in my “dual careers,” of my interest in
exploring how to express spirituality at work.
He had doubts about it. “How can it be done,”
“How can spirituality exist in a competitive
business environment?” I did not have good
answers then, and could only say that I had to
pursue the question.

Steve left Haiku Zendo after one year, devoting
himself to his new found direction in the
high-tech. world.

On a Saturday afternoon in 1976, Steve showed
up at my house unexpectedly. He had with him
a folder of schematic diagrams that he asked me
to review. But he would not tell me what they
were about; he just wanted to know what I
thought. Even though I had started work at
IBM as an electrical engineer, years earlier I
recognized that I was not excited by designing
circuits. Instead, I realized that my interest was
in working face to face, and in developing
relationships with people, not things. 1 had
transferred from engineering to marketing a via
the IBM San Jose sales office. 1 was now in
management, far removed from electronic circuits.
So I gave the schematics back to Steve, with
apologies. Looking back, those diagrams might
have been the first Apple Computer. Steve
came to me for my opinion about the design, but
my interests had shifted dramatically. I didn’t
see him again for the next 20 years.



By 1998, Apple had become very successful. In
that year, 1 started the Meditation at Work
program for organizations in Silicon Valley. The
goal of the program is to introduce people to
meditation practice and its relevance to issues
in the work environment. My steadiest client
has been Apple. A number of times over the
years, I was able to meet with Steve for lunch in
the company cafeteria after class. Steve liked that
I was bringing Meditation at Work to Apple. He
had continued his Zen practice - “occasionally,” as
he told me - and continued to be influenced by its
principles.

We talked about dedicating a room for mediation
at the Cupertino site, as a way to
institutionalize the practice at the company. Steve
jumped at the idea. He took me on a tour of the
Apple campus to look at possible rooms for the
class. He asked his VP of Human Resources to
help. We developed a plan to have Apple
engineers take the program on a voluntary basis,
one work group at a time. But high priority work
schedules intervened and rooms were scarce.
Although Steve was supportive, the plan never
got off the ground.

Steve called me one night shortly after Kobun
died in 2002 in a tragic drowning accident. He
was 1n tears. He loved Kobun, who was a
significant influence in his life.

Steve continued to explore the question of
spirituality and Zen practice in the workplace.
He resolved it in his own unique way, through the
design and function of Apple products. As their
devotees and the rest of the world acknowledge,
the products reflect simplicity, imagination, and
creativity, along with uncompromising quality.
He insisted that they be more than merely one
feature better than the competition. And they
had the end user in mind, not simply as
customers, but as people whose lives could be
made better. The products born of Steve’s vison
and energy broke the limits of what was felt to be
possible. He provided his own answer to the
question of spirituality and work.

In his commencement address at Stanford in 2005,
Steve said: You have to trust in something —
your gut, destiny, life, karma, whatever. He was
telling the graduates to devote themselves to
something outside of themselves, to something
bigger, to their spiritual self.
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Referring to his firing from Apple in 1985, he also
said: The heaviness of being successful was
replaced by the lightness of being a beginner
again, less sure about everything. It freed me to
enter one of the most creative periods of my life.
Here Steve was acknowledging the wisdom of the
Soto Zen practice of cultivating “Beginners
Mind.” As Suzuki-roshi stated, “In the beginner's
mind there are many possibilities, in the
expert's mind there are few.”

And he told the graduating class:  all external
expectations, all pride, all fear of embarrassment
or failure - these things just fall away in the face
of death, leaving only what is truly important.
Remembering that you are going to die is the best
way I know to avoid the trap of thinking you have
something to lose. You are already naked. There
1s no reason not to follow your heart.

It was an expression of the Buddhist teachings of
impermanence and transience and no-self. It is
the language of Buddha himself.

Yet a shadow crosses the beauty of the products
fashioned of Steve’s creative genius and spiritual
sense of things. Through the internet and wi-fi,
these products provide us information that enable
us to be more effective and productive, and to
connect with each other instantly over long
distances from virtually anywhere. But we have
become infatuated with the devices and the sense
of empowerment they offer. They can command
our attention in ways that cause us to turn
inward and shut out others. They are efficient
and they are “cool,” and so can distract us from
paying attention to the human being in front of us.
Ironically, they make us less spiritual, if we are
not mindful of their potential downside.

It is up to us to use these gifts wisely, to avoid
being carried away with their novelty and their

power. We have to be careful to use them in
ways that do not diminish our personal
relationships. We all want to feel our

spirituality and express it in our everyday life.
Can we do it in our new connected environment?
As Steve asked, “Can it be done?” Let it be our
new, collective challenge.

Les Kaye i1s the abbot of the Kannon Do Zen
Center in Mountain View, CA. He 1s the author
of Zen at Work (Three Rivers Press, New York,
1996) and Joyously Through the Days: Living the
Journey of Spiritual Practice ( Wisdom
Publications, Boston, 2011).




MEMO

19



REXE (DHIFFTAD) R

BEFN 18 4F U AR E 4,
BEFN 42 4R B R SUR gk S R AR
BEFD 50 4 10 A, TIEE T OV THRE,
BAFN 51 4 2 H X 0 RARILKERRIC THEMZE L. ZORICKEFTEHELZED D,
[RIRERIME AAE T,
BEFN 5449 H, THEE —DO=EIZA-> Tnik,
BEFI B8 2 A LV 14N, BV 7 =T N 7T v Rafitr & —,
Y NF~ T — IRV ZINESETF R ST,
BEFN 59 4 10 A L0 245/, KAILACETF ARG R A SFEME IR 2 $D 5,
BEFT 61 4 3 A L 0 HEF1 63 42 12 A £ C. BUREME RBE Tk,
BEFN 62 4F 10 Alcdb T A U B BHZGN C4RE) (TfEm b,
I N 24— 27 T o RTICEENE L, YRk 6 4F 2 F T i A e 3T BR 24T
(HEF) I Em S A, MEANVRERISEBE DR AT 252 1 5,
Rk 9 ARICAE T A Y I EREA ERR R, BEER 10 ARV A L A K BB 52
BRZRN (C4IF) (B 4L, Wk 22 4 3 A £ ClCMlilfkz 80 5,
$ﬁ2ﬁ£mﬂﬁ%@%&2$3ﬂif% ST RN R R
(&8 Y 7 =T NEEIF),

(BAE)
b7 A U Jp [E B AT b
BT H =T WA —2 T Riiff \fEf s

IR 2 PbESB) KMk

BRI 2941 H 5 H, BREEAEI,

R RFE R 2 2% SELHRE (B~ T2 oD X)) 1T At
D%, EFOEEDRE ISt £5,

Rk 15 4 fHRAITEME,

(52 B JEE)
HAETE SO, AR SIS (R« UM SO ) SR
PR PERE [/ IT BERE] FhEZAESREE

(BE)

FO LA G Bl R I KOO Tamr IT #E#EZR A,
FUMBEZERTHL IR Ehawhil

KEIBM X v RLvy « —=n_— e o —HF—FH

20



#

Stay hungry. Stay foolish.
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